into battle
presumably were intended for some serious enterprise. It is
incredible to me that, when all this intelligence had come to hand
and when the First Lord of the Admiralty considered that a state
of tension existed requiring the utmost precautions at home,
that the Mediterranean Fleet was not concentrated, and at sea.
These matters touch the very life of the State and I trust that
improvidences of this character will not be repeated in the anxious
months which lie before us.
I want to draw the attention of the House to the " timing " of
the Italian stroke.     The British habit of the week-end and the
great regard which the British pay to holidays which coincide with
festivals of the Church, is studied abroad.     You can see it on
many occasions, and that moment is the dangerous moment.     I
do not suggest that for this particular stroke in Albania Good
Friday was selected out of any desire to insult that day, but un-
doubtedly it was also the first day after Parliament had dispersed
and consequently no immediate question could be raised.    It was
also known that on that day the British Fleet, according to the
programme which it was carrying out in a perfectly calm and
peaceful manner, would be dispersed in all quarters ; and from every
point of view they were able to say, " The coast is clear."    I can
well believe that if our Fleet had been watching these events before
they happened—after all it is before events happen that you want
to be ready, not afterwards—I can well believe that if our Fleet
had been concentrated and cruising in the southern part of the
Ionian Sea, the Albanian adventure would never have been under-
taken.    Instead of their gathering the transports and men and our
Ambassador in Rome going to see Count Ciano and saying, " What
is the meaning of all this ? " we should have had the Italian Charg6
d'Affaires visiting the Foreign Secretary here, and saying, " We
are very much surprised to see the apparition of a great united
concentration of the British Fleet in the Mediterranean waters, not
far from the mouth of the Adriatic Sea."    Then it might be that
explanations would have been interchanged, and that some steps
could have been taken with perfect safety which would have given
us at any rate a chance to recover something like the initiative in
foreign policy.
Here let me say a word about the British Intelligence Service.
After 25 years' experience in peace and war I believe it to be the
finest service of its kind in the world. I believe the right hon.
Member for Carnarvon Boroughs [Mr. Lloyd George], who had
supreme responsibility in those years, will corroborate me, I have
always believed, and foreign countries have always believed, that
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